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It’s About Time!

• This talk will trace the history and emergence of the original DoD KM 
Methodology into the robust KM Methodology it is today. 

• It now serves as a core element of the KM Institute’s KM Body of 
Knowledge (KMBOK)™. The associated Knowledge Maturity Model 
(KMM)™ will be introduced as well.

• Then, the implications for KM roles, responsibilities, skills and 
competencies and requisite education, training and certifications will be 
detailed. 

• This will be done with a view to the way forward, including an integration of 
university and KM Institute efforts, dual awards (degree and certification) and 
an innovative CEU Program. 

• This presentation could be a milestone toward a renewal and enrichment of 
the original US Gov “CKO Roles” and “CKO Skills and Competencies”, 
including expansion to all the KM roles that have emerged over the last 
decade, or so.

• The KMEF may be the requisite implement of change. 2
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Theme I – Implement Grass Roots KM
(KM400: 15 Modules including Assessment)

Module I: Course Intro, Outline



Skills & 
Competencies

Information 
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“Knowledge 
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“Power (Knowledge) Worker” Productivity

20th Century - "The most important, and 
indeed the truly unique, contribution of 
management in the 20th century was the fifty-
fold increase in the productivity of the manual 
worker in manufacturing.” 

21st century – “The most important 
contribution management needs to make in 
the 21st century is similarly to increase the 
productivity of knowledge work and the
knowledge worker.“ 

Peter 
Drucker

?



Some Knowledge Intensive Activities:
1.  After-Action Reviews (AAR) – “What 
would you do differently next time?”

2. Project Mgmt (PM) – not just “PM”      
but “PM in the Knowledge Age” LLMP

3.  Processes – Substantially improve 
processes, ‘Checklists’, Keys, etc. BPMP  

4.  Meetings – Achieve purpose efficiently

5.  New Knowledge Creation –
Brainstorming, Café Techniques 

6.  Rethink Learning – Perform Support, 
RapidDevelopmentTechniques,E-Learning

7. Many Others – CoPs, Expert Locators, 
Knowledge Flight, Personal KM, etc.



In the beginning, many got passionate about KM and just ‘bought’ 
one – a “KM System”. In most cases, such investments faltered. They need a 
jump start—change management, to realize their proven K Age benefits. 
Here’s what they should have known before starting KM; the essence of a 
robust, proven KM methodology initially funded by the U.S. DoD. You can 
commence KM on a personal level, specifically, how to: “Create the 
Knowledge ImperativeSM”

© Douglas Weidner 2008-2009

Topic 4: Proven KM Methodology

“Lunch & Learn”

KM Awareness for the Knowledge AgeSM

Topic Learning Objectives: In this topic you will learn: how to leverage key 
change management principles, especially the proven concept of Quick Wins 
(“No-Budget KM™”).                                            You will learn the  difference 
between Bulls and KM Squirrels™,                                            and how to “Create 
the K Imperative”. 
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“Where is KM headed?”

KM Methodology (funded by US DoD)
“Create a Learning Organization”

A1 Create the Knowledge Imperative



The Running of the Bulls – Pamplona, SpainVideo

There should be no mistaking a Bull



KM Squirrels™There should be no mistaking a Squirrel
Youtube: “Running with the Squirrels” (EDS 2000)



Two Essential KM Tracks
“Integrated” Tracks 1 and 2

Formal 
KM 
Method-
ology

Wrong Track!

Ad Hoc
No Formal KM 
Methodology

Track One Track Two

KM Success Change 
Mgmt  
(“No-

Budget 
KM”)

KM BULLS KM Squirrels™



Introduction 
to Change 

Management in 
the Knowledge 

Age

Implement Grass Roots KM

Module 11: Manage Change



Years 0 1 2 3 4 5 6 7            8

Change 
Amount

Expected Change by Year for Strategic Initiatives

Source: Kotter, HBR, 1995

Peak Activity – 5 Yrs

Life-Cycle Activity
7 Yrs

Be Prepared for the Long Haul

In what year do you think change management activity peaks?

IMPLICATIONS?
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Time

Source: Adapted from Gartner Group
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What are the implications for the CKO?

The Hype Curve (Cycle)
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What are the implications for the CKO?

The Hype Curve (Cycle)

Manage 
Expectations

Results, Results, Results

What are some early CMgmt initiatives – training, stories, hiring?



KM Squirrel Essentials
Remember KM Squirrel™ Ideal: Quick Win

Quick: “three Months, not three years”

Win: Quantifiable $ Return

”Super Squirrels”
‘Touchy-Feely’

But, two types of KM Squirrels™ are possible:
1. “Touchy-Feely” Squirrels, which can support the K Age 

culture and objectives. But benefits (“wins”) may not be able to 
be easily documented, at least not tangible, measurable 
benefits. They may materialize, but you can’t count on them.

2. “Super Squirrels” – provide “Quick Wins” 



LeadingChange–Why Transformation Efforts Fail & A Sense of Urgency, John Kotter 1996-2010 

when 75% think business as usual is unacceptable.

1. Establish Sense of Urgency – 50% fail this phase, too many          
managers, not enough leaders, when is urgency rate enough?                                                                   
Answer:                                                                                                                      

2. Form Guiding Coalition – Early on, large numbers of leaders must create 
shared commitment to excellence. Keys to Success: powerful – titles, info, 
expertise, reputations, relationships.

3. Create a Vision – Clear, compelling (easily communicated in less than 5 
min, appealing, positive reactions, clarifies direction). Up to three months to 
yr to create, yields alignment, not energy consuming diversions.

4. Communicate the Vision – Often under communicated by factor of ten!   
Turn every comm. to re-enforcing, invigorating broadcast.                           
Change training focus from generic to business problems/new vision.

5. Empower others to Act – Eliminate real/perceived obstacles, bosses who 
don’t align, align performance appraisal system.

6. Create Short-term Wins – Celebrate accomplishments: results/results/ 
results. Short-term goals keeps urgency high. Lessons learned clarify vision.

7. Consolidate Improvements – Don’t declare victory too soon before 
ideology takes hold. Leverage short-term wins to attack even bigger 
initiatives. 

8. Ingrain New Approaches – Stickiness. Sticks when engrained.          
Connect new behaviors & success. Ensure leadership development/ 
succession personify new   K Age approaches.

Strategic Change Mgmt - 8 Key Transformation Steps
Skip one, risk all!

http://www.amazon.com/Leading-Change-John-P-Kotter/dp/0875847471/ref=sr_1_1?s=books&ie=UTF8&qid=1294587423&sr=1-1�
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Phase I – Create the Knowledge Imperative: Plan/Start Change

How do you ‘read‘ this visual?



Phase II – Create the Knowledge Imperative: Plan Strategy



Phase III – Design and Justify



Phase IV – Implement/Manage Organizational Change  



Phase V – Operate and Maintain (Continuously Improve)



K







Knowledge Maturity 
Model (KMM)™

1. Initial
Plan Change

Sophisticated, established and complex disciplines often 
develop maturity models as they mature, such as SEI’s 
Capability Maturity Model (CMM)™.  Some KM maturity 
models were developed prematurely in 1999–2003 era.  
But, little work has been done since. It’s about time, KM    
as a discipline, and associated tools and methods mature.

We’ve surveyed the original models and new ones in the 
context of emerging ‘Best Practices’ in KM Methodology. 
We found, commensurate with a Knowledge Age focus,  
that a maturity model should be not only  a diagnostic 
assessment tool, but prescriptive as well, 

5 Expand
# Initiatives

It should be continuous not staged, flexible enough      
to represent reality, and robust enough to be more   
than     just a roadmap . The KM Institute’s KMM™ 
enables the user  to not only determine their own       
KM maturity level, but   how also to move up the 
maturity scale, to create   the knowledge imperative, 
and to realize the full benefits  of the emerging 
Knowledge Age through successful KM Initiatives. 

Please peruse the KMM™ by maturity level, or click     
the visual icons to learn more about  associated 
material.

6 Enrich
Cont. Improve

3 Imperative
Design 

4 Initiative
Implement

2 Aware 
Plan Strategy

Manage Organizational ChangeCreate the Knowledge Imperative



KM Roles/Career Progress: Specified Education, Training & Certification

Enabling 
Learning 

Objectives
(K Workers)

KM Awareness Series™
KM-90/KM100/
KM101/Exec Briefing

Staff

Personal 
KM

(KM410)

KM Team
Members

(CKP)

eKM400

eKM400eKM400

Specialty 
Courses
(KM415 -
KM495)

Specialist
KM Team
Members

(CKS)

KM Team
Leadership

(CKM)

KM 
Executive

Leadership
(MCKM)

MCKM Specs

Exec 
Enrich 

Courses
(KM500 
Series)

Corp Exec Team

CEUs
KM Certification Enrichment Units™ 
required for certification: 3/11/11 estimates only
1. Cert K Worker – 25
2. Cert K Practitioner – 50 
3. Cert K Specialist – 50
4. Cert K Manager – 100 
5. Master CKM – 150 

Note: KM100 – passive linear video of eGov
“KM101 – Essentials for Gov Practitioners”

Create 
K Workers
“in K Age”

CEUsCEUsCEUs

CEUs

Create 
“Power K 
Workers”
(CKW)

CEUs

Certified K 
Worker
Specs

CKI (Cert K Specialist – Instructor)

Master
CKI

MCKI CKMI   
(Cert KM 

Instr.) CKMI

Rsch/
Prac-
ticum

Certified K 
Practitioner   
Specs

Certified K 
Manager Specs

CKMI

KM Team
Certified K 
Specialist

Specs

Activity
(Outcome)

Applied Resources  
(courses, instructors)

Inputs
(Staff)

L Objective 
Specs

KEY:
Career 
Progress

eCKM



It’s About Time!

Douglas Weidner
www.kminstitute.org

April 19, 2011

http://www.kminstitute.org/�
http://www.kminstitute.org/�
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